
SCPA Holds FDR Summits with

NCDOT

NCDOT Director of Field Support Wiley Jones
addresses the 79 attendees at the second FDR
Summit in Carthage, NC on September 23,
2025.

The Southeast Cement Promotion Association
(SCPA) spends a lot of time and effort trying to
educate people about the benefits of cement-
based pavement applications, particularly Full-
Depth Reclamation with Portland Cement (FDRc).
However, in 2025 our Association decided to flip
the script on our efforts and try to better
understand the needs and interests of our
partners across our region.

Our first attempt was a series of FDR Summits to
listen to and understand the needs of our
partners at the North Carolina Department of
Transportation (NCDOT). We held a series of
three events in different areas of North Carolina
with decisionmakers at the Division level and
below. We wanted to know their unvarnished
opinions to see if we could address their
problems and interests better. They were free
with their opinions, which was exactly our goal.

NCDOT Supportive
NCDOT Director of Field Support Wiley Jones, PE
was a great partner in arranging these events. “I
think FDR can be quite beneficial under the right
circumstances,” said Jones, “I also wanted to
know how our field staff understands FDR to see
if its use could be optimized.”

The Geopavement Section at NCDOT thinks FDR
is a solid choice for fixing a road that is well
beyond normal rehabilitation methods. “(We) have
provided FDR investigation and design services
for the Department for more than 20 years. This
summit has been an excellent opportunity to
meet with our departmental clients and provide
clearer insight into our internal FDR capabilities
while also inviting valuable feedback to help
ensure they continue receiving the highest level
of service,” said NCDOT Geopavement
Supervisor Jeff Barfield, PG.

Statewide Coverage
With NCDOT's assistance, the first Summit for
Divisions 9-12 was held in Statesville on August
27, 2025. The second was held in Carthage on
September 23, 2025, for Divisions 5-8. The third
was held in Winterville on October 7, 2025.

Statesville saw a strong turnout with 97
attendees, including NCDOT representatives, FDR
contractors, material suppliers, and SCPA staff.
The events in Carthage and Winterville were also
well attended, with 79 and 108 participants
respectively.

Learnings
NCDOT staff communicated their perspectives
openly. Although minor challenges were reported
regarding quality control and assurance, no
individual could identify a project that failed to
maintain satisfactory performance over extended
periods, including several instances spanning
years or decades. Concerns over the potential
for reflective shrinkage cracking were expressed,
but these cracks had not led to actual loss of
serviceability. A consensus that FDRc was an
excellent solution when the existing pavement
has greater than 25 percent structural cracking
was heard. The Geopavements Section
suggested that it could be considered when the
cracking was as low as 10 percent, depending
on the situation, which aligns with SCPA's
recommendation of 15 percent.

Overall, it appears that many of the hurdles
NCDOT staff face in applying FDRc are
procedural rather than technical. SCPA will
continue to work with NCDOT to assist them in
using FDRc in a cost-effective, appropriate
manner.

SCPA extends its gratitude to Wiley Jones, Jeff
Barfield, and the NCDOT staff who kindly shared
their opinions with us. Our goal is to help
implement sensible, durable, and cost-effective
solutions to all our partners.

If you are a designer, owner, or administrator of
pavements, please contact the SCPA's expert
staff to see how they can assist you in
successfully implementing economical, durable
cement-based solutions for your pavement
management and soil modification/stabilization
needs. To find out more and contact our
promotion team for your area, visit our website
at www.secement.org.
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Our first FDR Summit was held in Statesville,
NC on August 27, 2025 and attended by 97
people from NCDOT, FDR contractors, material
suppliers, and SCPA staff.

Our third FDR Summit was held in Winterville,
NC on October 7, 2025 with 108 attendees.
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By:

Stan Bland, PE
Pavement Applications Director, Carolinas

Andy Johnson, PhD, PE
Pavement Design Engineer

Southeast Cement Promotion Association
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